The Project

The project idea has been jointly developed by the partners
having in mind the common challenges that the SMEs of the
region are facing, and in order to jointly develop an ecosys-
tem that nurtures entrepreneurship and entrepreneurs.

Challenges

4 |ack of horizontal and personalized support services for
providing guidance and support mechanisms for making
the use out of funding opportunities. To be addressed
through the development of an entrepreneurship support
system.

4 Limited access of entrepreneurs to business know-how, as
knowledge is not shared and ‘spilled over’ effect does not
benefit horizontally all enterprises as it is usually limited
amongst innovators. To be addressed through knowledge
and knowhow exchange tools.

4 Limited access to general information and contacts, as not
all enterprises have access to the same up to date informa-
tion sources. To be addressed through awareness raising
activities and use of informative tools and channels.

4 Lack of support services for developing competitive
products-services. To be addressed through the develop-
ment of an entrepreneurship support system.

4 | ack of access/know-how regarding cost saving technolo-
gies. To be addressed via horizontal and personalized
support services.

4 Inadequate human development and skills. To be
addressed through activities enhancing skills and capabili-
ties on thematics relevant to entrepreneurial knowledge.

4 Lack of collaboration.

Obijectives

The proposed grid of actions, includes interventions in the
scope of enhancement of the entrepreneurship culture,
assisting business creation, building new skills and supporting
new and/or existing enterprises. Actions that aim at
promoting an ecosystem that nurtures entrepreneurship and
entrepreneurs in the CB and so on to the improvement of
entrepreneurship SME support systems. More specifically, it
will be fostered an environment, supportive of entrepre-
neurs (incl. startups), by tailoring services to their real needs,

promoting positive media coverage and bringing them together.
Partners agreed to take an initiative, in order to tackle a
common barrier, that is SMEs’ limited, if any, access to existing
support services. At the same time, they also admit this as a
factor influencing or discouraging business creation overall.

Activities oriented to:

4 enhancement of knowhow,
4 procedure of generating a business idea,
4 ability to access financing tools,

4 networking opportunities especially the accessibility to
supporting services,

4 development of skills related to issues such as risk manage-
ment etc.,

4 entrepreneurial aspects such as skilled resources, quality and
innovation tools and techniques’,

4 introduction into current procedures,

4 marketing and promotion place in the business’ strategy etc,,

A

flexible and adaptable provided services (profiling).
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The project is implemented in the framework of Interreg
V-A «Greece-Bulgaria 2014-2020» Cooperation Program
and is co-funded by the European Regional Development
Fund (ERDF) and national funds of the countries
participating in the Program. The content of this product
(i.e. leaflet) is sole responsibility of project partners and can
in no way be taken to reflect the views of the European
Union, the participating countries, the Managing Authority
and the Joint Secretariat.




To gpyo

To épyo «Evduvdpwon emyeprioewv otnv Avalfitnon
Avarntu€lakov Mpoomntikay - SeeGr, anookonel otn dnpoup-
yla-mpowfnon evég oocuotiuatog nou euvoel tnv enuyet-
PNHATKATNTA KAl TOUG EMIXEIPNHATIEG KAl CTOXEVUEL OTNV
npooBnon evég nepPdiovtog nou unootnpilet Toug emnuyet-
pnuaties (cupmep\apfavopévey Ty veooloTatmy eMmyEL-
prioewv), npocappudlovtag TIG UMNPEGIEG OTIG MPAYHATIKEG
Toug avdykeg, aflomowwviag T Suvatdtnra «eupelag»
npofolig toug kat kalhiepydvtag ouvBrikeg cuvepyaciag
Kat SIKTUwonG.

MpokAnoeig

4'ENewpn oplldvumv  kal eSATOMIKEUPEV®OY  UTINPECLOV
unootApIEng yia v napoxr pnxaviopwy kaodrynong kat
unootipiéng ya v alonoinon twv eukapLdY XpNHATO-
détnong. Autd Ba avupetwmotel péow tng avdmtuéng
£v6G cUGTANATOG UNooTAPIENG TNG EMIXEPNHATIKOTNTAG.

4 MNeploplopévn npdofacn Twv eMXEPNUATIOV GTNY ETIXEL-
pnuatiky texvoyvwoia, kaBwg n yvoon dev popdletar kat
10 anotéeopa g «Sidxuong» Sev wpelel opildvtia dheg
TG emuyeprioets, kaBog ouvABuwg neplopiletal petall twv
kawotdpwy. Autd Ba avupetomotel péow epyaleinv
avtal\ayrg yvaoewy Kal Texvoyvwoiag.

4 Meploplopévn mpdofacn oe yevikég mAnpogopieg kat
enagég, kabBdg dev éxouv dleg ot emixelpoelg mpdofacn
ot (dleg evnuepwpéveg mnyég minpogoplav. Autéd Ba
avtupetomotel péow dpactnplotitwy euaicBnronoinong
Kat xpriong epyaieiowy kat kavaidy minpopdépnong.

4 EN\ewpn unnpeoidv unootipiéng yia thv avantuén aviayw-
VIoTIKOV npoidviwv-unnpeotdv. Autd Ba avtipetomotel
péow tng avamtuéng evdg cuotipatog unootipéng tng
ETUXEIPNUATIKOTNTAG.

4 'EX\ewpn npdofacng/texvoyvwoiag oxetikd pe texvoloyi-
g6 e€okovépnong kéotoug. Autd Ba avtipetwniotel péow
oplldvtiwy Kal e§aTopIKEUPEV®Y UTNPECLOY utooTAPLENG.

4 Avenapkrc avBpdmvn avdmtuén kal de€idtnteg. Auté Ba
avtipetwmotel péow SpactnPlOTAT®Y Mou evioxUouv TG
Sefidtnteg kal g kavdtnteg oe Bépata mou oxetilovial
HE TNV ETUXEPNHUATIKA YV®ON.

4 'EN\ewpn ouvepyaciag. Auté Ba avupetwmotel pe v
napox eukapldv SIKTUWoNG.

2TOXOI

Mpoketpévou va BertiwBolv ta cuctipata unootipiéng Twv

MUE ya tnv emigeipnpatikétnta npofAénetal éva olvolo

Spaoctnplotitwy, nou avipetonilouv dUo Pacikols timoug

napayéviwy, auvtolg nou kabopiouv t Myn anopdoewy

yla véeg emyepoeic kat autols mou kaBopifouv tnv
erutuyia kat ™ Biwopdtnta twv eniyelpiosny.

JUVETI®G, 0L SPACTNPLOTNTEG TOU £PYOU GTOXEUOULV OE:

4 gvioyuon Tng Texvoyvwaliag,

4 Swdkaoia dnpoupylag piag emyeipnuatikig Wéag,

4 avétnta npdofacng oe epyaleia xpnpatoddtnong,

4 gukapieg diktiwong, W{wg TV npoofacipdtnta o
UTIOOTNPIKTIKEG UTNPEGIEG,

4 avdntuén deflotitwy nou oxetifovtal pe Bépata énwg n
Siayelpion kivdivou KA.

4 MPocAVATONOHOG O EMUKEPNUATIKEG TITUXEG OTIWG
el0keupévol mépoy, epyaleia kat TexVIKEG ToldTnTag Kat
Kawvotopiag,

4 gioaywyr oTiG Tpéxouceg Sladikacieg,

4 Béon pdpketvyk kat mpowBnong otn otpatnywi tng
emuyelpnong kAT

4 gUENIKTOG KAl IPOCAPHAOGIHOG GUVSUACHAG TV MAPEXOUE-
vwv untnpeoidv (profiling).

To €pyo ouyxpnpatodoteitar and To Eupwnaikd Tapeio Mepipepeiakng
AvanTtuEng (ETMA) kai €BvikoUg NOPOUG TwV XwPV MOU GCUHHETEXOUV
oo Mpoypappa Suvepyaoiag Interreg V-A «ENaSa-Boulyapia 2014-20205.

ETaipiko Zxnua

4$‘) ansce oF comence & EMMNOPIKO & BIOMHXANIKO
° EMIMEAHTHPIO POAOIMHZ
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To €pyo ulomolital oTto nAadicio Tou [lpoypaupaTog
Suvepyaoiag Interreg  V-A «EN\GSag-Boulyapiag
2014-2022» kai cuyxpnuaTtodoTeital and to Eupwnaikd
Tapeio Mepipepeiakng AvanTuEng kar €BvikoUg népoug

TWV XWPEWV NOU CUPHETEXOUV oTo [Mpdypapua.

To nepiexdpevo Tou puladiou eival anokAeioTikn eubuvn
Twv JIKAIOUXWY TOU €PYOou Kal Oev PMOpPel Oe Kapid
nepintwon va BewpnBei 011 avrikatonTpilel TIG anoweig
NG Eupwnaikng Evwong, Twv CUPHETEXOUTWV XWPMWY,
NG AiaxeipioTikng Apxng kai Tng Koivng MNoappateiag.




